Analysis and challenge toolkit for school leaders

Data for the pupil outcomes 2011-12 2012-13
table for Year 11 should be taken .
. Percentage of FSM Is
from RAISEonline. . S
Number of FSM pupils eligible for the Pupil @£488 = @£623
Data for other year groups Premium
should be available from the
school’'s own tracking of pupils’ Number of looked after pupils eligible for @£488 = @£623
attainment and progress. the Pupil Premium
Number of service children eligible for the @£200 = @£250

Pupil Premium

Total

Where are the gaps?
Trend in last three years

What the data tells you: ------ self evaluation: strengths and priorities ------- school improvement plan



Planning and evaluation outline

Pupil Premium
used for:

Amount allocated
to the
intervention /
action

(£)

Is this a new or
continued
activity/cost
centre?

Brief summary of
the intervention
or action,
including details
of year groups
and pupils
involved, and the
timescale

Specific intended
outcomes: how
will this
intervention or
action improve
achievement for
pupils eligible for
the Pupil
Premium? What
will it achieve if
successful?

How wiill this
activity be
monitored, when
and by whom?
How will success
be evidenced?

Actual impact:
What did the
action or activity
actually achieve?
Be specific: ‘As a
result of this
action...’

If you plan to
repeat this
activity, what
would you
change to
improve it next
time?




	Analysis and challenge toolkit for school leaders
	Planning and evaluation outline

