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Teacher or SENCO 

identifies child 

with SLCN

Teacher or SENCO 

identifies child 

with SLCN

Teacher completes 

checklist and 

selects strategies 

and targets for PLP 

Teacher completes 

checklist and 

selects strategies 

and targets for PLP 

Strategies and 

support (e.g. 

language group) 

put in place for 1 

term minimum 

Strategies and 

support (e.g. 

language group) 

put in place for 1 

term minimum 

School continues 

to support child’s 

SLCN

School continues 

to support child’s 

SLCN

Progress made?

Progress not made?

Referral discussed 

with SLT at termly 

planning  meeting 

and paperwork 

given to SLT

Referral discussed 

with SLT at termly 

planning  meeting 

and paperwork 

given to SLT

SENCO gathers 

paperwork to 

make referral to 

SLT

SENCO gathers 

paperwork to 

make referral to 

SLT

SLT sees child for 

initial assessment 

SLT sees child for 

initial assessment 

SENCO reviews 

child’s progress  

after 1 term

SENCO reviews 

child’s progress  

after 1 term

Child meets criteria 

for targeted SLT

intervention

Child meets criteria 

for targeted SLT

intervention

Child does not meet 

criteria for SLT 

intervention 

Child does not meet 

criteria for SLT 

intervention 

Child meets criteria 

for specialist

SLT intervention   

Child meets criteria 

for specialist

SLT intervention   

Child accepted onto 

SLT specialist caseload 

for direct/indirect 

SLT/A input

Child accepted onto 

SLT specialist caseload 

for direct/indirect 

SLT/A input

SLT sets up 

intervention 

to be implemented 

by school staff

SLT sets up 

intervention 

to be implemented 

by school staff

School 

implements 

intervention for 

3 terms 

School 

implements 

intervention for 

3 terms 

SLT reviews child’s 

needs regularly

SLT reviews child’s 

needs regularly

Child does not meet 

criteria for 

specialist SLT 

intervention 

Child does not meet 

criteria for 

specialist SLT 

intervention 

SLT discharges child 

from caseload

SLT discharges child 

from caseload


