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• Herts for Learning 

• Academy conversions 

• Expansion programme 

• Thriving families 

From last time …. 

Further developments 
• Revised funding 

• Inspection of LAs 

• Severe weather 
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Herts for Learning 
• The Shadow Board established 

• Two key functions: 
 

- improvement services (traded) 
- statutory functions (commissioned) 

• Assistant Director (Commissioner  
of Services to Schools) appointed 

• Shares on sale until tomorrow! - Appointment of Directors 

• Process to recruit the Managing Director has been launched 
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Academies Programme - Conversions 

Phase Converted % Converting Total 

Secondary 48 65% 1 49 
Primary 17 4% 6 23 
Special 2 8% 1 3 
Middle 2 33% 1 3 
All Through 1 100% - 1 
ESC 1 12% 1 1 

Totals 71 14% 10 80 
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The Process 

• Includes all HCC mainstream schools 

• Forecasts 7 years ahead for primary 
and 14 years ahead for secondary 

• Forecasts produced twice a year 
- raw data sets 
- cohort survival and cross area flows 
- 3 year historic weighted averages 

• Its called a forecast for a reason! 

The Expansion Programme  - Forecasting  
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COUNTY: Accuracy of Forecasts 2005/06 to 2010/11
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The Expansion Programme  - Forecasting  
Accuracy - 2005/06 to 2010/11 
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The Latest Forecast 
The Expansion Programme  - Forecasting  



www.hertsdirect.org 

• All additional places needed for 2012  
in place in time 

• All but one statutory proposal for 2013  
have been approved 

• A third primary phase progressing  
through the political process: 
 

- 13 schools to expand permanently 
- some temporary expansions likely  
- 5 schools with an additional need for accommodation 

• Approximately £31m of capital funding will be required 

The Expansion Programme  - Primary Phase  
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- Secondary 

2014/15 

The Expansion Programme  
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Demand for Year 7 Places 

Secondary Forecast - Letchworth 

Harpenden 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 

Available year 7 
places 360 360 360 360 360 360 360 

Demand 307 325 333 348 324 344 332 

Supply/Shortage 53 35 27 12 36 16 28 

% 
Supply/Shortage 14.7% 9.7% 7.5% 3.3% 10.0% 4.4% 7.8% 

Number of FE 1.8 1.2 0.9 0.4 1.2 0.5 0.9 

The Expansion Programme  - Secondary 
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Demand for Year 7 Places 

Harpenden 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 

Available year 7 
places 572 572 572 572 572 572 572 

Demand 667 708 749 703 697 668 636 

Supply/Shortage -95 -136 -177 -131 -125 -96 -64 

% 
Supply/Shortage -16.6% -23.8% -30.9% -22.9% -21.9% -16.8% -11.2% 

Number of FE - 3.2 - 4.5 - 5.9 - 4.4 - 4.2 - 3.2 - 2.1 

Secondary Forecast - Harpenden 
- Secondary The Expansion Programme  
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The LA’s Approach 
• Not all schools are eager to  

expand, others are nervous 

 “Please let us 
in!” 

• Share our forecast data 

• Expand existing schools first 

• Embrace the new context 
- we are already a very diverse county (it is a great strength) 

• Seek the maximum possible level of central capital funding 

• Work with schools but aware that there will be tensions 

- Secondary The Expansion Programme  
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Thriving Families  
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• 5 double-district bases created 
- countywide intensive family  
  support services for the first time 

• Currently working with 243 families  

• On target to be working with  
1350 families by 2015 

• Very good support from the schools engaged so far 

• Positive feedback from the National Troubled Families Team  

Thriving Families  



www.hertsdirect.org 

• Three new funding blocks  
 

- mainstream funding 
- early years funding 
- high needs funding 

• Broadly supports our special needs  
funding arrangements 

• Schools commissioning ESCs to support schools 

• Preparing for a national funding formula 

New Funding Arrangements  
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• A shift in government policy 
 

- LAs held accountable for  
  the achievement gap 
 

- LAs inspected on school  
  improvement arrangements 

• Some apparent conflicts embedded  
in the national policy framework 
 

- Responsibilities V dispersed authority  

Inspecting LAs 



www.hertsdirect.org 

• LA encourages schools to remain  
open if at all possible 
 

- will support schools’ decisions 

• Care needed when entering  
information onto the closure system  

• LA prioritises the main roads 
 

- cannot divert resources to schools 
- cover 40% of the road network 

Severe Weather  
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National Leader 
of Governance  

Paul Rosen 
 

Westfield Community 
Technology College 

Anne Lloyd 
 

Lakeside Special School 
 
Liz Keen 
 

Sandringham School 
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